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Child Safe Policy and Child Safe Reporting Policy
Purpose 
All children at the Rotary Club of Leeton have a right to feel safe, protected and included.
This policy is part of our organisation’s ongoing commitment to protecting the children in our care from harm and abuse.  It:
· outlines the child safe practices our organisation has put in place to minimise the risks to child safety; 
· sets out what is required from staff, including volunteers and others who interact with our organisation, so they know what is expected from them to keep children safe; and
· sets out the Club’s policy on child safe reporting and complaint handling.
Our commitment to child safety
The Rotary Club of Leeton (Club) is a child safe organisation which welcomes all children and young people, and their families.  Please read our Statement of Commitment to Child Safety, which is available on our website https://portal.clubrunner.ca/8229.  
We are committed to providing environments where children and young people are safe and feel safe, where their participation is valued, their views respected, and their voices are heard about decisions that affect their lives.  Our child safe policies, strategies and practices are inclusive of the needs of all children and young people.
We have no tolerance for child abuse and take proactive steps to identify and manage any risks of harm to children in our programmes. 
We promote positive relationships between children and young people, and adults and between children and young people, and their peers.  These relationships are based on trust and respect.  
We take proactive steps to identify and manage any risk of harm to children and young people in our programmes.  When child safety concerns are raised or identified, we treat these seriously and respond promptly and thoroughly.  
Particular attention is given to the child safety needs of Aboriginal children and young people, international youth exchange students, students with disability and other children and young people experiencing risk or vulnerability.  Inappropriate or harmful behaviour targeting children and young people based on these or other characteristics, such as racism or homophobia, are not tolerated, and any instances identified will be addressed with appropriate consequences.   
Child safety is a shared responsibility.  Every person in our Club has an important role in promoting child safety and wellbeing and promptly raising any issues or concerns about a child’s safety.
We are committed to regularly reviewing our child safe practices, and seeking input from children and young people, families, Club members and volunteers to inform our ongoing strategies.  
Scope and audience for this policy
The policy:
· applies to all Club members, volunteers and service providers whether or not they work in direct contact with children and young people;
· applies in all physical and online environments used by children and young people during Club programmes and those provided through third-party providers on behalf of the Club; and
· should be read together with our other child safety policies, procedures and code.  
Responsibilities for children’s safety
Youth Protection Officer
The Club has appointed (and will maintain at all times) a Youth Protection Officer.  The Club’s Youth Protection Officer shall be available on the Club’s website.  The Youth Protection Officer is responsible for monitoring our Club’s compliance with this Policy and is the first contact point for child safety concerns or queries within the Club.  The Youth Protection Officer will work with our Club’s Board, members and volunteers to create a child safe environment within our Club by taking the following actions:
· Promote child safety culture – including promoting child safety and wellbeing (such as at Club meetings and through the newsletter) and promoting a culture of listening to children, young people and families and acting on their child safety concerns. 
· Provide support and guidance – including being the contact for child safety concerns for members, volunteers, children and young people and families in the Club and providing guidance on the Club’s child safety policy and procedures.
· Monitor, review and report – maintain the child safe register of the Club, record child safety complaints and concerns, co-ordinate reviews following significant safety incidents and recommend improvements and maintain details, accurate, secure written records of concerns and referrals.
Members, Volunteers and Service Providers
Everyone in our organisation is expected to carry out the requirements specific to their role to keep children safe. This includes:
· upholding the Club’s commitment to child safety;
· reading, signing and upholding the behaviours set out in our Child Safe Code of Conduct;
· meeting requirements across all other child safe policies and procedures;
· taking part in our regular reviews of our child safe documents;
· reporting all breaches of our policies or any allegations of child harm or abuse, and meeting all external reporting obligations;
· completing all child safe training.
Active participation of children, families and communities 
· All our child-related policies and procedures are easily accessible on our website for everyone who accesses our services and events, including children, parents, carers and community members. 
· A copy of our child-related policies and procedures may also be obtained by contacting our Secretary Brian Munro on 0428696780 or leetonrotary@gmail.com.
· Children, parents and carers from diverse backgrounds and circumstances are encouraged to provide feedback on our child-related policies and procedures, including our Child Safe Code of Conduct that describes acceptable and non-acceptable behaviours and our Child Safe Risk Management Plan. 
· We provide opportunities for children to provide feedback to our management, board or committee on what makes them feel safe, supported and included. 
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General definitions of Harm and Abuse
Psychological abuse (also known as emotional abuse) 
This includes bullying, threatening and abusive language, intimidation, shaming and name calling, ignoring and isolating a child, and exposure to domestic and family violence.
Physical abuse
This includes physical punishment, such as pushing, shoving, punching, slapping and kicking, resulting in injury, burns, choking or bruising.
Sexual abuse 
This includes the sexual touching of a child, grooming, and production, distribution or possession of child abuse material.
Grooming
This is a process where a person manipulates a child or group of children and sometimes those looking after them, including parents, carers, teachers and leaders. They do this to establish a position of ‘trust’ so they can then later sexually abuse the child.
Misconduct 
This is inappropriate behaviour that may not be as severe as abuse, but could indicate that abuse is occurring and would often be in breach of an organisation’s Child Safe Code of Conduct. This could include showing a child something inappropriate on a phone, having inappropriate conversations with a child or an adult sitting with a child on their lap.
Lack of appropriate care
This includes not providing adequate and proper supervision, nourishment, clothing, shelter, education or medical care.
Other Definitions
RI
Rotary International.
District
Rotary District 9705 (of which the Club is a member).
Volunteer 
Any adult involved with Club Youth Program activities who has direct interactions, either supervised or unsupervised, with persons under 18 and who may be in a position of being in a one on one situation, or alone with a young person for a period of time.  Volunteers include, both members and non-members and their spouses and partners who host youths for activities or outings or who might drive them to events or functions; and host parents and other adult residents of the host home, including siblings and other family members. They will have undertaken Volunteer screening as per this policy. 
Youth Program 
Include but are not limited to Rotary Youth Program of Enrichment (RYPEN), Rotary Youth Exchange Program (RYEP) and Rotary Youth Driver Awareness (RYDA) and any programme of the Club where the participants are generally less than 18 years, but where a  attending is generally 18 years or older (such as Rotary Youth Leadership Awards).
Youth program participant 
Anyone who participates in a Rotary youth program, whether child or adult 
A responsible adult 
Any adult who, in a family or group situation for a short period of time, is responsible for caring for a youth/student. The adult shall be in a position to offer the youth/student assistance, guidance or an educational, cultural or recreational experience. This adult will not have been police checked or formally reference checked because the experience or contact is such that there is virtually no opportunity for misconduct to occur. The person responsible for the youth or student needs to be satisfied, in the same way a conscientious parent would be satisfied, that this adult is suitable for his or her own underage son or daughter to stay or associate with for a short period of time.
What the policy covers
Volunteer Selection and Screening
Any member and non-member volunteers interested in working with youth programme participants must meet RI, District and the Club’s eligibility requirements.  The Club prohibits membership and participation of any volunteer who has admitted to, been convicted of, or otherwise been found to have engaged in RI prohibits the membership and participation of any volunteer who has admitted to, been convicted of, or otherwise been found to have engaged in psychological, physical or sexual abuse or the grooming of a child or young person.  If a person is accused of psychological, physical or sexual abuse or the grooming of a child or young person and the law enforcement investigation is inconclusive, or if law enforcement declines to investigate, additional safeguards are necessary to protect any youth programme participants with whom the accused may have future contact, as well as the accused.  A person later cleared of an accusation or charges may apply to be reinstated as a youth programme volunteer.  Reinstatement is not a right, and reinstatement to his or her former position is not guaranteed.
All volunteers interested in participating in the Club’s Youth Programmes must meet the following requirements:
· hold a Working with Children Check (NSW);
· complete a Volunteer Information and Declaration Form (known as Form 3);
· provide a list of personal references with contact information (as per Form 3); and
· comply with RI and District guidelines for Youth Exchange Programme.
In addition, Youth Exchange host families must also meet these selection and screening requirements 
· undergo a comprehensive Club interview that determines their suitability demonstrating:
· a commitment to safety and security of children and young people;
· appropriate motives for hosting a child or young person that is consistent with Rotary ideals of international understanding and cultural exchange;
· a financial ability to provide adequate accommodation (room and board) for the child or young person;
· an ability to provide appropriate supervision and parental responsibility that ensures the child or young person’s well being.
· complete a written application;
· undergo home visits with and without notice, both before and during the placement (home visits must be conducted annually, even for repeat host families.
Note:  All adult residents of the host home must meet all selection and screening guidelines.  This includes adult children of the host family and other members of the extended family or household who are full-time or part-time residents of the home.
Youth Exchange students must be appointed a Rotarian counsellor who meets the criteria for all volunteers and also:
· must not be a member of the child or young person’s host family.  It is recommended that counsellors not hold another role of authority with respect to the child or young person’s exchange (for example, school principal, Club President);
· must be able to respond to any problems or concerns that may arise including instances of psychological, physical or sexual abuse or grooming.  
Transporting children and young people
Policy
This part of the Policy concerns travel for children or young persons while engaged in a Youth Programme.  It does not apply to a parent transporting their own child or young person.
Conveyance of Children or Young Persons by Public or Private Transport
Within the District, as proposed or arranged by the programme, Club or District co-ordinator.  Transport is at the discretion of the parent, guardian or host of the young person.
Outside the District, the means of transport must be approved by the Club’s Youth Services Director.
In each case, the approval must be obtained before the travel takes place.
Alcohol and drugs
While transporting a child or young person:
· no alcohol or non-prescribed drugs are to be consumed or taken by the driver or the responsible person; and
· the child or young person is not to be offered any alcohol or non-prescribed drugs by the driver or the responsible person.
Mode of Transport
Transport must only be by registered and insured motor vehicles, aircraft or watercraft.
Licence and experience requirement
The responsible person:
· who drives the vehicle, must have at least one year’s experience and hold an appropriate licence, being a motor vehicle licence of the type appropriate to the vehicle utilised (Class C, LR, HR, etc.); 
· who pilots an aircraft must have the appropriate endorsement to carry passengers and the parent of the program participant must agree in writing to this form of transport;
· who drives a motorised boat must have at least one year’s experience and hold an appropriate licence, and the parent of the program participant must agree in writing to this form of transport.
Qualifications of Responsible Person
· For short, one-on-one day journey, such as home to Rotary Club meeting or organised Rotary activity, the transport by the responsible person must be approved by parent, guardian or host of the young person. 
· For all other journeys (including from home to another town, to an event or distant location, and overnight stays) the responsible person must preferably be accompanied by an adult of the opposite gender to the responsible person. Transport of more than one program participant is also encouraged.
Physical contact 
Physical contact with children should be kept to a minimum. All volunteers are expected to have healthy physical boundaries with children. 
Reporting requirements for different types of concerns or incidents
The Club is committed to protecting the safety and well-being of all children and young persons engaged in our Youth Programmes and will not tolerate their abuse or harassment.  All allegations of abuse, grooming or misconduct will be taken seriously and must be handled within the following guidelines.  The safety and well-being of the child or young person must always be the first priority.  
Everyone in our Club must:
· know what to report, who to report to and how to report
· report any concerns about the safety or welfare of a child or young person immediately
· ensure the safety and wellbeing of the child is paramount when responding to a disclosure or allegation about a child being harmed or at risk.
Our reporting practices will be regularly reviewed and updated to make sure they remain effective and comply with legislation.
Types of complaints (what to report)
All complaints should be reported. This includes:
· criminal conduct
· disclosures or reports of abuse
· risk of significant harm (ROSH) 
· unacceptable behaviour around children and young people that breaches our Child Safe Code of Conduct.
Receiving a report/complaint from a child or young person
Allegation Reporting Guidelines
Any adult to whom a Rotary Youth Programme participant reports an allegation of child abuse or misconduct must follow these reporting guidelines
Receive the Report
· Listen attentively and stay calm. Acknowledge that it takes a lot of courage to report child abuse or misconduct. Be encouraging; do not express shock, horror, or disbelief. 
· Assure privacy but not confidentiality. Explain that you will have to tell someone about the abuse and/or misconduct in order to make it stop and ensure that it doesn’t happen to others. 
· Get the facts, but do not interrogate.  Ask questions that establish facts: who, what, when, where, and how. Reassure the young person that he or she did the right thing in telling you.  Avoid asking “why” questions, which may be interpreted as questioning the young person’s motives.  Remember that your responsibility is to present the story to the proper authorities. 
· Be nonjudgmental and reassure. Avoid criticizing anything that has happened or anyone who may be involved. It is especially important not to blame or criticize the young person. Emphasize that the situation was not his or her fault and that it was brave and mature to come to you.
· Document the allegation. Make a written record of the conversation, including the date and time, as soon after the report as you can. Try to use the young person’s words and record only what he or she told you.
Protect the child or young person
Ensure the safety and well-being of the Youth Programme participant by removing him or her from the situation immediately and preventing all contact with the alleged abuser or harasser.  Reassure the child or young person that this is done for his or her safety and is not a punishment.
Avoid Gossip and Blame
Do not tell anyone about the complaint other than those required by this policy.  Be careful to protect the rights of both the victim and the accused during the investigation.
There is no reason why the accusations towards an individual should be made public as they are only accusations and until properly investigated must not be discussed.  Once the police have substantial information following their investigations that person should be charged, then it does become public knowledge.  
Do not challenge the Alleged Offender
Do not contact the alleged offender.  In cases of child abuse or criminal misconduct, interrogation must be left entirely to law enforcement authorities.  In cases of non-criminal misconduct, the Club President and the District Governor is responsible for follow through and will contact the alleged offender after the child or young person has been moved to a safe environment.  The President and/or District Governor may designate this task to the Youth Protection Officer or District Youth Protection Officer or District Review Committee.  

Making an external complaint/report
Who must make an external report
It can be a criminal offence for adults not to report to police if they know, believe or ought to reasonably believe that a child abuse offence has been committed against another person.  In addition, it can be a criminal offence for people employed in an organisation that provides child related services if they fail to reduce or remove the risk of a child becoming a victim of child abuse.
How to make an external complaint / report
It is of the utmost importance that criminal allegations be reported to police at the earliest opportunity and that the Club obtain guidance from police before taking any action that could compromise a criminal response.
Sometimes, it will be very clear that a report to police is required.  For example, if you receive a report about a sexual assault of a child, or a serious physical assault.  At other time, it may be less clear.  The NSW Police Force encourages all matters to be reported.  It is critical that criminal allegations be reported immediately to policy, as taking risk management action or commencing investigative steps before consulting with police may jeopardise a police investigation.  
It is important to note that some failures to report criminal allegations to police will constitute a criminal offence.  For example, s316A of the Crimes Act 1900 sets out an offence for concealing child abuse in relation to a failure to report a child abuse offence to Police.  A failure to report allegations of criminal abuse of a child may also constitute reportable conduct in some circumstances.
Contact NSW Police on (02) 6953 1399 for anything you consider could be a criminal offence.  This includes sexual assault, physical harm, grooming offences, and producing, disseminating or possessing child abuse material.  
For general enquiries, please contact NSW Police on 131 444.
For more information on concurrent investigations, consult the Office of the Child Guardian website for its resource “Reportable conduct investigations and the NSW Police Force”.
Reporting risk of significant harm (ROSH)
A person in the community who has reasonable ground to believe that a child or young person is at risk of significant harm (ROSH) can report to the Department of Communities and Justice (DCJ) on 132 111 (this is a 24-hour service).
Definitions of ROSH are set out in the legislation or on page 46 of the OCG’s Reporting Obligations and Processes handbook. 
Making an internal report
Who must make an internal report
All club members and volunteers of the Club must make an internal report about any child abuse or misconduct concerns they wither observe or are told about.
The person making the internal report will not be penalised.  A failure to report, or preventing another person from reporting, will be considered misconduct.  
How to make an internal report by Club Members, Volunteers and Community Members
All complaints, including breaches of our Child Safe Code of Conduct, and disclosures must be reported to the Youth Protection Officer. 
How to make an internal report by Child or Young Person
A child or young person (or their family or advocate) will be encouraged to report any complaint to the Youth Protection Officer.  However, a Child or Young Person may make a complaint to any member of the Club with whom they feel comfortable.  It is the obligation of a Club member receiving such a complaint to comply with their obligations under the immediately preceding paragraph.  
How complaints should be handled
Action of Youth Protection Officer
On receipt of any complaint, the Youth Protection Officer shall consult with the Club President, the Youth Services Director, relevant District officers, move to isolate parties to the proceedings as appropriate and maintain confidentiality.  The matter will be progressed using the District’s Allegation Reporting Guidelines which are reproduced below.
Follow-Through Procedures
Either the Club President, the Youth Protection Officer, the District Youth Programs Chair or District Youth Protection Officer must ensure that the following steps are taken immediately after an abuse, grooming or misconduct allegation is reported:
· Confirm that the youth program participant is removed from the situation immediately and has no contact with the alleged abuser or harasser. 
· If  law enforcement agencies will not investigate, the District Youth Protection Officer or District review committee should coordinate an independent review of the allegations (or if such a review is not within their scope, the President and/or Club Safety Officer). 
· Ensure that the child or young person receives immediate support services. 
· Offer the child or young person an independent, non-Rotarian counsellor to represent his or her interests. Ask social services or law enforcement to recommend someone who is not a Rotarian or in any way involved with the youth program.
· Contact the child or young person’s parents or legal guardian. If the child or young person is away from home, the child or young person and his or her parents should decide whether to stay in country or return home. If the child or young person stays in country, written authorization from their parents or legal guardian is required. If the child or young person and their parents choose for the youth to return home, consult with police before making travel arrangements. If an investigation is pending, the police may not approve of the youth leaving the country.
· Remove alleged abuser or harasser from all contact with any other children or young people in Rotary programs and activities while investigations are conducted. 
· Cooperate with the police or legal investigation. 
· Inform the District governor of the allegation. 
· After the authorities have completed their investigation, the District and/or Club must follow through to make sure the situation is being addressed.
Suspension of Club Member
The membership of any member of the Club who is charged with an offence relating to child abuse or misconduct shall be suspended pending the resolution of that charge.  
Procedural fairness, including privacy and confidentiality
Any allegation of abuse must be treated in a fair, transparent and timely manner. 
Members and volunteers subject to an allegation will be notified when a disciplinary hearing is to take place and what will occur at the hearing. We follow the obligations defined under the Privacy Act 1988 (Commonwealth). 
Additionally:
· all information is recorded on our reporting form for complaints and allegations (see Appendix for a copy of this form)
· all reporting forms for complaints and allegations are stored securely and only accessed by those in the organisation with responsibility for oversight of the investigation
· information may be exchanged under Chapter 16A of the Child and Young Persons (Care and Protection) Act 1998, with other agencies who have responsibilities relating to the safety, welfare or wellbeing of children or young people 
· our organisation maintains the privacy of those involved in accordance with our obligations under the Privacy and Personal Information Protection Act 1998 
· if an incident is found to be substantiated, likely outcomes or responses will be determined from advice given by relevant authorities (police, DCJ or OCG).
Post Allegation Report Considerations
Responding to the needs of the Youth Programme Participant
The District (or in its absence, the Club) will adopt a cohesive and managed team approach to supporting a child or young person after an allegation report.  The Youth Programme participant is likely to feel embarrassed or confused and may become withdrawn.  The Club will continue to be reassuring and supportive.  Club members and host families need to do whatever is necessary to reassure the child or young person of their support at all times.
When addressing an allegation of abuse, grooming or misconduct, the most important concern is the safety of the child or young person.  Club members should not speculate or offer personal opinions that could potentially hinder any police or criminal investigations.  Club members must not become involved in investigations (except to the extent that they are required as witnesses).  Making comments about alleged victims in support of alleged abusers violates both the Statement of Conduct for Working with Youth and Rotary ideals.  Comments made against an alleged abuser could lead to a slander or liable claim filed against members or the Club by the alleged abuser.   
Other related child safe documents
The Rotary Club of Leeton has a range of other key documents that relate to child safety. These can be accessed at our website, and include:
Statement of Commitment to Child Safety 
Our public commitment to prioritising child safety across our organisation.
Child Safe Code of Conduct
Guides the day-to-day behaviours of adults interacting with children at the Club. 
Child Safe and Training Policy
Sets out the procedures to be followed before a person is to be accepted as a member of the Club. This includes the verification of their Working with Children Check. It also outlines any further training requirements.
Child Safe Risk Management Plan
Describes the specific risks at the service that could affect children's safety and identifies the protective strategies used to lower each risk. 
Publication, communication and engagement
Our Child Safe Policy and other child safe documents can be found on our website at https://portal.clubrunner.ca/8229. We also send out a printed copy with all new registrations. Anyone involved in our community can request a copy via email at any time. We send out regular email reminders to our community about our child safe documents and invite feedback whenever one of our organisation’s child safe documents is up for review. 


Related legislation, regulations and standards
Rotary Club of Leeton is required to understand and comply with a number of NSW child protection laws and schemes. These include:
NSW Child Safe Scheme
Children’s Guardian Act 2019
Child Protection (Working with Children) Act 2012
Child Protection (Working with Children) Regulation 2013
Children and Young Persons (Care and Protection) Act 1998
Next review date
1 July 2027 or earlier if there are any critical incidents
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