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Child Safe Induction and Training Policy
Purpose 
All children at the Rotary Club of Leeton (Club) have a right to feel safe, protected and included.
The aim of this policy is to make sure that Club members responsible for recruitment, induction and training of Members and Volunteers at the Rotary Club of Leeton uphold our child safe recruitment, induction and training practices.  
The policy sets out the processes for child safe recruitment of Members and Volunteers for any child-related roles.  The policy also includes the induction process for new Members and Volunteers, and further training that may be required at times for all Members and Volunteers.  This is to make sure that they continue to have the required skills to prevent risk of harm to children.  
Who is this policy for?
This policy is for the Members of the Club undertaking:
· the recruitment of Members or Volunteers for child-related roles; or
· the induction of new Members of the Club. 
The child safe recruitment and induction processes set out in this policy must be applied to:
· all new Members; and 
· anyone we are considering for a child-related role at the Club.  
This includes roles that involve any of the following:
· Rotary Youth Exchange Host Parents;
· supervising children;
· being alone with children or engaging with them in a way that is not observed or monitored; 
· having access (online or paper based) to a child’s or children’s personal and/or confidential information;
· transporting children; and
· having any other type of unmonitored contact with children.  
Screening New Members and Volunteers
Definitions
In this policy:
Club means the Rotary Club of Leeton
Member means a member of the Club;
Prospective Member means a person who has been nominated to membership of the Club;
Volunteer means a volunteer working or interacting directly with children in our Club;
WWCC means Working with Children Check;
Prospective Member and Volunteer Screening
Before a Prospective Member is inducted as a member of the Club or a Volunteer is engaged by the Club, the Club must following the following process.
Provision of Statement of Commitment to Child Safety
The Club will provide a copy of the Club’s Statement of Commitment to Child Safety (or provide a link to the same) to each Prospective Member and prospective Volunteer.
Conduct Interview/Questionnaire
Where possible, the Club will conduct an informal interview each Prospective Member and prospective Volunteer including questions concerning their experience working with children and young people.  Suggested interview questions include:
1. What interests you in becoming a Member/Volunteer?
2. Can you tell me what you understand about Child Safe policies? What do you think of them?
3. Why do you want to work with young people?
4. Why would you be a good youth programs volunteer?
5. Tell us about your hobbies and any volunteer work you do outside Rotary?
6. Often, we have to follow laws or policies that may seem unnecessary (for example, checking the references of an applicant who is well-known to our Club).  Tell use about a time when you had to follow a rule, even if it didn’t seem reasonable.  How did you react?
7. Tell us about a time when you thought it was necessary to break a rule.
8. Give us an example of a situation where a young person tested your patience or frustrated you.  How did you handle it?
9. Do you feel that you have ever positively affected a child’s life?  In what way, and how do you know?
People conducting the interview should pay attention to anything that could indicate potential problems.  These are some possible warning signs:
· Any indication that the applicant wants to volunteer to fulfill their own needs, not to positively affect youth 
· Interests that were not on their application form 
· Excessive interest in working with young people (especially of a certain age or gender) 
· Poor judgment in difficult situations 
· Signs that they have trouble staying calm in difficult situations 
· Signs that they may have trouble maintaining appropriate boundaries while working with youth 
· Defensiveness or evasiveness when responding to a direct question about abusive behavior, if culturally appropriate
If the Club is unable to conduct an interview, it will ask the Prospective Member or Volunteer to fill out a child safe questionnaire before being inducted as a Member/beginning as a Volunteer.  The questionnaire will ask them to describe their beliefs and values in relation to working with children, and what they understand about being a child safe organisation.
Referees
Each Prospective Member and prospective Volunteer should also provide at least one referee – ideally someone who has worked with them in a previous role (paid or unpaid).  The Club will check the referee to see whether they have any issues with the person working with children.
Working with Children Check
All Prospective Members and prospective Volunteers must have a cleared and verified Working with Children Check, unless they are exempted.
All members must maintain a valid WWCC, unless they are exempted.
The Club must keep records of each verified Member and Volunteer, including:
1. Full name;
2. Date of birth;
3. WWCC number;
4. Verification date;
5. Verification outcome;
6. Expiry date of WWCC; and
7. Whether the person is a Member or Volunteer.  
The Club must continue to monitor and act to:
· keep all Members and Volunteers’ WWCC up to date;
· remind Members and Volunteers to renew which they can do up to 3 months before their WWCC expires; and
· remove anyone whose WWCC status is barred, interim barred, whose WWCC cannot be found or has expired from child-related work.  
What to do if the Club is notified that someone is barred from working with children
It is an offence to allow a barred person to work with children and they must be removed from child-related work.
A person is barred from working with children if the Office of the Children’s Guardian (OCG) has determined that the person is a risk to working with children.
When the OCG bars a person in our Club from working with children, they must contact the Youth Protection Officer.  The purpose of the initial contact is to determine whether person is currently a Member or Volunteer of our Club and whether they are working with children.
If is important that the Club respond to this request promptly and accurately.
If the Club has confirmed that the Member or Volunteer is working with children in our Club, the OCG will issue formal written notification advising the Club to remove the Member or Volunteer from working with children.
Once this has been received, the Club needs to take immediate action and respond to the OCG in writing, confirming that the Member/Volunteer has been removed from working with children.
A record must be kept of the Club’s actions.  This information should be treated confidentially and only the people within the Club who need to know this should be advised.  
Child Safe Induction
The Club recognises that making sure a Member or Volunteer is safe and suitable to work with children is an ongoing process.  Inductions of Members and Volunteers include an overview of our child safe documents, including our Child Safe Code of Conduct (to be read and signed), the Child Safe Risk Management Plan and our Child Safe and Reporting Policy, ensuring that Members and Volunteers are advised of their reporting obligations and how to identify and raise a child safety concern.
Child Safe Training
The Club encourages all Members and Volunteers to do introductory child safe training through the OCG.
Members and Volunteers will receive ongoing child safe training.  The Club encourages everyone to do additional child safe training through the OCG.  
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Child Safe Code of Conduct review 
Members and Volunteers will be told when the Club is reviewing its child safe policies and will invite them to contribute.  When the Club’s Child Safe Code of Conduct is reviewed and updated, Members and Volunteers must be asked to re-read and sign it.  Signed copies should be kept on file.  
Net review date
The Youth Protection Officer will review this policy annually on 1 July 2027 unless there are any incidents, in which case it will be reviewed immediately.  
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