
Community Action for 
Recovery and Diversion  (CARD)

A cultural shift in coordinating public 
health and criminal justice outcomes to 

promote community safety, justice, 
health, and economic growth.



THE 90/10 MODEL TO CRIMINAL CONDUCT
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York County Drug Deaths
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❑Heroin/Opioid Deaths represent 89 – 95% of drug deaths in each 
of the past 6 years

❑There was an 82% increase in heroin deaths between 2016-2017 
alone



CURRENT JUSTICE SYSTEM

Wellness Courts

(10% of Justice Involved 
Opioid/other serious  
substance abusers)

Remainder of Justice System

(90% of Justice Involved Opioid 
Abusers)

Heroin Involved; MH Cases; DUI; 
Shoplifting; Simple Possession; 
other not “high risk/high needs”, or 
don’t apply to wellness court; 

(may not receive treatment)



ZONES OF FAILURE = Overdose / Death/ Drug Based DUI’s 

Heroin User Gets Arrested

• One Month No Treatment

Preliminary Hearing 

• One Month No Treatment 

Arraignment 

• 1 Month Still no Treatment

10 % Applies to Drug Court

• 3 Month Delay

Pretrial Conference (May be the 1st time to see the Judge)

• 5-6 months may have passed until ordered into MH or 
Substance Treatment 

DRUG USER/MH Patient IN JUSTICE SYSTEM 5-6 MO.S BEFORE GETTING MEDICAL HELP / COUNSELING



CASE DEFERRAL MODEL

Substance Abuser/MH 
Defendant Arrested

Taken to a Special 
Master or MDJ for 

Screening (same day)

Referred Directly to 
Public Health Hub for 

Eval +Treatment

Justice process stayed 
while in Treatment 
[charge reduction 

possible if successful]

No Treatment 
Recommended or 

Requested

Enter Justice System 
without Treatment



HUB AND SPOKE
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BENEFITS OF CARD

✓Evidence based approach to reducing recidivism

✓Eliminate the silos that preclude coordination

✓Force Multiplier w/ coord. Of Justice/Public Health

✓Avoid Duplication of Resources/Contracts/Expense

✓Early Intervention Saves Lives, Raises Public Safety

✓Deferred Cases Save Tax Dollars/Promotes Economy



CARD Parameters

• CARD is focused upon addressing the drivers of repeat criminal 
conduct in populations whose negative conduct can be improved by 
help with their mental health and substance abuse issues.

• CARD is not a replacement in the criminal justice system for 
punishing criminals who engage in violent behavior, prey upon 
others, or who have no interest in reforming their antisocial behavior.

• CARD is an accountability program that allows persons who have run 
afoul of the law to address the underlying social, public health, and 
trauma issues that are often the catalyst for criminal behavior.

• As with the treatment courts, those who take the opportunity to 
improve their situation through CARD will reap short term legal 
benefits and long term life benefits. Those who do not follow through 
with treatment/recovery opportunities will face traditional justice 
outcomes.



Q & A


