District

Leadership

Training
November 6, 2021




LEARNING OBJECTIVES

Create a plan for communicating
with other District Leaders !

Determine how to collaborate with
one another on projects and goals!
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Working with Your -~
Leadership Team
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governor
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Shared Responsibilities
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A process for helping clubs implement the club leadership plan

Let's take a closer look at the district leadership team's responsibilities

All members of the district leadership team are expected to:

Work with the governor, governor-elect, governor-nominee,
assistant governors, and district committee chairs to set
strategies for achieving goals

Promote and attend district training meetings and the
district conference

Relay information between Rotary International, the district,
and club members
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Working with each other and with clubs

Now that you know more about the roles of the district
team, think about how you can work with the team
members and your regional leaders to:

Give clubs the support they need

Relay information between clubs and the district
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