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Rotary Club Preliminary Consultation Information

How to complete this document

This document needs to be completed this can be emailed out to your team (so each person can
add to it and pass it on). We suggest it goes to President, President Elect, Membership
Chair President Nominee, (about 5 people)

o Ourgoal is to keep it simple (but effective)
You don’t have to ‘drive the organising’ this could be President Elect or Membership Chair — or
someone else you think would work
Then there is a 1 hour meeting with your team and membership team to nut out the goals
Within 6 weeks a 2"¥ meeting (1 hour) to tie down goals and set actions (again the actions generally
would not be for the President — but to who appropriate person might be)
Then the time — frame for the next meeting depends on what actions you set (so somewhere
between 1 month to 2 months | am guessing)
Then in the next 6 — 12 months we would catch up with the team probably again once every 1 to 2
months for an hour.
As you fill in information the size of the text box will expand.
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What are your club’s strengths?

Why do you believe people join
Rotary?

Why do they stay in Rotary?

Describe what the ideal new
member for your club might be like /
age / gender / demographic /
occupation etc

If there was just one thing you could
change in your club to make it more
effective what would that be?

What do you believe your key Rotary
club’s needs are?

Where do you want your club to be
in 12 months? 3 years?

List 5 things you are tolerating or
putting up with at present (examples:
club plateau, no-one to take on
leadership roles, poor meetings, club
dissatisfaction, club politics etc.)

What ‘habits’, activities do you
believe need to be dropped,
simplified or let go of in order to truly
move forward quickly?

Has your club completed the District
9820 Club Visioning process?

Do you have a membership plan? Yes O
What are somethings you think
would be helpful for us to

understand about your club?

How would someone find your club?
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