Presidents & Officer Elect Training Seminar (POETYS)
President Elect Training (PETS) Track

April 29 & 30, 2021
Courtyard by Marriott Hanover Lebanon, NH

Requirement
All club presidents-elect in the district shall attend the PETS as required by Article 11, Section 5 of the
Standard Rotary Club Constitution.

Purpose of PETS
e Prepare incoming club presidents for their year as president
e Give district governors-elect and incoming assistant governors the opportunity to motivate incoming
presidents and build their working relationship.

Friday April 29

Version: Apr 22

3 PM Check-in to hotel & PETS registration
3:30 e Welcome
e PETS —The 4 step program ggg aRyandeII
e RItheme
3:40 Rotary Foundation
e Rotary Foundation overview — Venu Rao (0+15)
e Follow the Rotary Foundation Money — Gary Dehnel (0+20)
e District Foundation — Jeff Mobus (0+05)
e District Grants — Rich Berryman & Geoff Souther (0+05)
4:25 Justice, Equity, Diversity & Inclusion (JEDI) - Arwen Turner
District Governor JEDI Citation
4:40 Break & Socialize
4:55 e Various Rotary topics
o Public image — Maureen Mooney PDG Steve
o Service projects — Seneca Eldredge Puderbaugh
o Club President Roles & Responsibilities — Geoff Souther Moderator
o Club Runner - Tony Gilmore & Alley Boucher
o Hybrid meetings — Angel Balch .
o Internal club conflict management — Stephen Harrison ffsi?g nciatlng
o Manual of Procedure & Code of Policy — Dave Ballou & Jeff Guevin
o Fund raising — lan Bowker . .
o Goal setting — Bob Schaumann :;\c/f] minutes
o Financial reporting — Jeff Mobus & Donna Deos
o Rotary Foundation — Wayne Russel
5:55 Membership
e Membership goals - Bill Stevens & Kevin McAllister (0+10)
e PEs breakout with AGs — “What is Rotary?” Elevator speech (0+15)
o Report out to all (0+11)
6:30 Break for dinner & socialize Dress A Girl — Connie Dehnel
7:30 Youth Exchange - Jim Rumrill
7:45 Public Image - Maureen Mooney
8:00 Setting goals Breakout w/ AGs
8:15 PEs with their AGs (bar is open)
e Open forum, e.g., follow-up items not covered in Pre-PETS
Around

8:45

End Friday sessions




Saturday, April 30

9 AM

Registration & Socialize

9:30

Welcome — Randell Barclay
RI Theme — Randell Barclay

9:40

Video — Rotary International President Elect — Jennifer Jones

9:50

Rotary Cares - Seneca Eldredge

PEs join up with
District Training
Assembly Track

10:00

e Club Flexibility — Bill Stevens & Kevin McAllister (0+20)
Reference: My Rotary - Club flexibility FAQ
o Meeting format
o Meeting frequency and attendance
o Membership types
o Club models
e Club visioning & Annual and long-range planning — Lisa
Hustis (0+15)
e Rotaract — Randell Barclay (0+10)

PE track only

10:45

Break & Socialize

11:00

Breakouts:

e Rotary Foundation — Venu Rao

e Membership — Bill Stevens

e Public image — Maureen Mooney

e New Generations — Interact, Early Act, RYLA —
Claudine Hessmer-Husainy

e Rotary 101 (Fireside chat) —
Carolyn Meub & Dave Ballou

e Youth Exchange Officers — Jim Rumrill

e Emerging AGs - Geoff Souther & Donna Deos

e Emerging DGs - PDGs Alley Boucher, Jon Springer, Tony

Gilmore, Steve Puderbaugh
e Service projects — Seneca Eldredge & Angel Balch

11:45

Lunch and Socialize

12:45

Amigos de Honduras — Chris Parkinson

1PM

4-Way Test Speech Contest — Albert St. Pierre
Three finalists

1:30

Financial Report, Insurance & Youth Protection - Randell Barclay

1:45

Awards & Recognitions - DG John Siemienowicz

2:00

Close POETS - Randell Barclay

PEs join up with
District Training
Assembly Track




