
Barriers to VIP Meetings

Synonym
- Obstacle
- Barricade
- Blockage

We want to discuss Barriers to doing a VIP / Hybrid meeting for your club.
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Two Logos

Start by looking at two logos that in my mind automatically associate a message with them.

What are the Messages associated with each of these.
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Two Messages

Service Above Self

Just Do It!

The Rotary Gear
What do you think…… Service above Self

The Niki Check mark
What do you think  ….   Just do It!!!     

3



My Message Today

Barriers are
• not unsurmountable
• Really only defeated by 

our failure to try it!

Bottom picture remind me of Bekka……   over /under / through
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Two kinds of Barriers to VIP 
•Personal fear to fail

•Technical

read
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Good News!

•You are 
halfway 
There!

read
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•You have 
come a long 
way using 
Zoom!

Look at your screen…..

Zoom is a tool that does so much more!
Just by attending this zoom meetings you will have noticed that you have gotten better at 
using the tool.
You have found … after a couple of times using it … it got easier to start up and participate 
…..   Everyone (except me) has with time, remembers to unmute before speaking.
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Look at your screen…..

As a host of a VIP meeting the controls are the same.

Just an example of using the tool

If you set up the VIP meeting with two Microphones….. One for the podium and one for the 
in-room members to use.   Simply clicking on the up arrow by the microphone icon open 
the control panel to change the speaker used.
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The Secret …

My first time at VIP
• At home 
• In Restaurant

The idea of using Zoom for meetings scared me…….
I planned this out at home and tried it using desktop and laptop and Phone
Each time I tried it out I learned something

At home …  the controls became easier
At the restaurant I realized that I needed a longer USB extension cord.   And my best 
microphone was the full range one imbedded in my Logitech web camera. (We have a small 
room and attendance if VIP meeting)  the microphone would even pick up the in-meeting 
audience.  
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I make a mistake during every Meeting!

• I accept the blame
• Members accept the fact that 

it will happen.
• Members are forgiving.

• This is not Hollywood!
• It is live and will never be 

Perfect! 
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Enemy of Good Virtual Meetings 

•Poor Internet
•Light
•Sound
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Enemy of Good Virtual Meetings 

•Poor Internet
•Light
•Sound

If your video or sound is cutting out the 
problem is your internet service
• Suggestions

• Connect directly to the Modem with Cat-5 
(ethernet) cable.

• Turnoff the video
• Don’t use Virtual Background 
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Enemy of Good Virtual Meetings 

•Poor Internet
•Light
•Sound

• Camera Facing away from Window 
• Pull down blinds
• Use Artificial light to control
• Put a light in front of speaker
• Turn off lights behind speaker
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Enemy of Good Virtual Meetings 

•Poor Internet
•Light
•Sound

• Everyone speaking in room needs to be at 
Microphone.

• Microphone to be Omnidirectional
• Small room

• You do not need a speaker for room audience to 
hear those in Cyber land

• Large Room 
• Must feed room speaker and Virtual sound 

through a speaker….  (Little more Complex)

14



Review

Review
Niki….   Just do it….  
Barriers are not unsurmountable
How do you get to Carnegie Hall    Practice / Practice / Practice.
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