District 7020 actions BEFORE a disaster
* Organized & committed District senior leadership
e District Disaster Fund (part of club’s district dues)
* Regional disaster focus — Caribbean wide

* Disaster Preparedness Committee
* facilitating Club Disaster plans

* Partners — Rl, DNA-RAG & non-Rotary partners
* D7020 Disaster Preparedness Resources
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District 7020 actions DURING a disaster
. Convening disaster specific committee/meetings ASAP

. Establishing & maintaining contact with Clubs on the ground &
D7020 island coordinators

. Disseminating disaster info to Rotary & external parties

. Activating Fund Raising promptly

. Record keeping all pledges of assistance & maintaining contact
. Assisting in channeling help for disaster through clubs in need
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District 7020 actions AFTER a disaster
. Continuing response actions as needed

Devising effort to help clubs with resources

Maintaining a helpful, encouraging, responsive & accountable system
for clubs to formulate community specific recovery projects

Moving supplies (pre-positioned or otherwise) to disaster hit areas.
. Channeling financial help to clubs

Ensuring appropriate project ‘stewardship reporting’

Noting ‘learning points’ to aid response to future disasters
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Disaster Recovery Project Lifecycle

Rotary Club District

Project Idea & Plan Project

Project
rojec Close Out

Review

Implementation
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e Community Needs * Project Review
Identified & ¢ Committee * Project « Project Close Out * Meets Community Needs
Assessed Review & Implementation « Post-Project e Sustainable
* Club decides to seek Approval * Stewardship Evaluation e On-Time
district support . Projgct Funding Reporting « Within Budget
* Funding request provided
submitted into APP
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