	Theme
	Goal
	Responsible Party
	Date to Achieve
	Progress to Date

	Club 13’s Commitment to the Camp
	Encourage Club affinity groups – book club, bowling, Women of Rotary – to use the Camp; make the Camp the Club’s “front porch” with the goal to get membership out to camp as much as possible. 

	Club President
	October 2020
	Committees and special interest groups are engaging in service projects at the camp

	
	Appoint a taskforce of two or three members from the Club, Camp, and Foundation boards to assess financial needs of camp on an ongoing basis and make recommendations to align revenue with expenses.  To be led by the Club board and utilizing the principles of Enterprise Risk Management.  May include consideration of the creation of a fundraiser as envisioned in Theme 3.
	Members appointed in consultation with respective presidents
	Appointment of taskforce – November 2020

Report – March 2021
	Taskforce appointed and working

	
	Share information about the Camp and Foundation operations and board service opportunities widely with Club, including the camp schedule, to increase transparency. 
	Camp & Foundation board presidents
	November 2020
	Weekly updates on the camp are provided in the Buzz Saw

	
	Host fun events for Club 13 members – family picnic, wine or whisk(e)y events, firesides, etc.  Goal to get members out to the camp as much as possible to create ownership.
	Social Committee
	Spring 2021
	Family picnic rescheduled for May 2021

	
	Explore restructuring foundation board by expanding the number of board members and setting term limits.
	Foundation board
	July 2021

	Board has adequate number of members and was expanded to include the President-Elect Designate

	
	Request Club members to commit to 2 days of service each year or provide commensurate financial support
	Club & Camp Boards
	Club year 2021-22
	

	
	Encourage Ecology Committee to have a project at the camp
	Ecology Committee
	Club year 2021-22
	Ecology Committee is working on a Monarch project at the Camp

	Club 13’s Commitment to Inviting Other Clubs into the Service of the Camp
	Inform other clubs that Club 13/Camp representatives are available to present a program about the camp and opportunities for involvement.

	Camp board/Allison
	October 2020
	Presentation being prepared

	
	Explore the creation of a metro-wide council of Rotary Clubs to develop collaborative support for the camp and consider how/whether this entity might transition to an operational role.  
	Joe/Peter/John Reynolds volunteered to lead
	Inaugural meeting by June 2021
	

	
	Hold a regular “have lunch with campers’ days perhaps two per month during the camping season so members can see the Camp in action.
	Club board/Laurie
	2021 camping season
	

	
	Explore holding a ‘Rotary Family Day’ for metro wide Rotarians to visit the camp (BBQ and ‘dog swim’ just before the pool closes) and perhaps include a family sleep over; perhaps combined with family picnic.

	Club & Camp board/Laurie
	Fall 2021
	Could be combined with family picnic

	Theme 3: Club 13’s Commitment to Inviting Other People/Organizations and the Public into the Camp
	Have Camp users tell their stories through video or at Club meetings.

	Allison & Mandy
	October and ongoing
	Ongoing 

	
	Create a structure that makes it easy for Rotary and corporate volunteer groups to sign up for volunteer service at the camp – online signup.
	Camp board/Laurie/Allison
	Spring 2021
	Laurie has compiled a task list that she provides to interested groups.

	
	Create a fundraising/friend raising event that will attract community members to visit the camp – such as a BBQ, music festival, or other fun opportunity to raise money and awareness.
	Club & camp boards
	Fall 2021
	Under discussion by sustainability task force

	
	Create a ‘user group appreciation event’ to honor groups that use the camp each year with the idea of encouraging them and their leadership to consider membership in Rotary.
	Camp board/Laurie/Allison
	Fall 2021
	

	Club Activities in Addition to the Camp
	Hold a Club Assembly so that Club members are informed about the Club, the Camp, and all associated activities.
	Club President
	January 2021
	Completed January 2021

	
	Ask beneficiary groups from the Rotary Cares – Venture Fund giving to make a one or two minute video to express appreciation – virtual mission minute.
	Allison & Mandy
	October 2020
	Thank you messages have been printed in the Buzz Saw and put on screen during club meetings
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