
JEFF WILKINS – ORO VALLEY TOWN MANAGER

Jeff  has dedicated his career to local government for 27 years. He proudly served communities in Illinois, 
Michigan, Indiana, and Ohio in roles as County Administrator, City Manager, Assistant Town Manager and Director 
of Administration and Treasurer. He served communities during fast growth, slow growth, and redevelopment. All 
positions required his leadership in strategic planning, intergovernmental relations, economic development, 
capital planning, budget and finance, team building and HR/staff development.

His long tenure of 15 years as County Administrator of Kendall County, Illinois (40 miles southwest of Chicago) was 
when the county had the fastest growth rate per the US Census Bureau. His service required leadership, 
collaboration, and financial planning from initial concept through successful implementation for strategic projects 
such as a courthouse expansion, jail expansion and new health department facility. He is especially proud of his 
leadership of Kendall Area Transit - the county’s first public transportation system serving the entire county with 
12 incorporated cities.

Jeff strives to build teams and collaboration for internal and community initiatives. His teams plan together for 
goals and celebrate together when accomplished. He earned his master’s degree from Indiana University and 
bachelor’s degree from DePauw University. He and his wife, Gina, are proud parents of two, and they enjoy time 
with their two rescue dogs and rescue cat.



Town of Oro Valley
Jeff Wilkins, MPA



Background and Experience 

• Dedicated career to local government for 27 years
• Served communities during fast growth, slow growth and redevelopment
• County Administrator – Kendall County, Illinois 
• City Manager – Buchanan, Michigan
• Assistant Town Manager – Fishers, Indiana
• Director of Administration & Treasurer -  Regional Authority serving 

Greater Columbus, Ohio 
• Leadership in strategic planning, intergovernmental relations, economic 

development, capital planning, budget & finance, team building and staff 
development. 



Servant Leadership Approach
• Leadership/management style is based on “we” and partnerships

• Collaboration, transparency, efficiency

• Build cross functional department teams 

• Build intergovernmental, stakeholder, and partner agency teams   

• First six months meet stakeholders – informal GAP and SWOT

“In my career I’ve seen change happens regardless, but productive 
progress takes planning and collaboration.”



Oro Valley – Community of Choice



Oro Valley – Community of Choice
• Moderate residential growth
• Housing choices
• Safe 
• Educated
• High-tech cluster – biotech, aerospace, semiconductors
• Planning for future – neighborhoods, parks, infrastructure
• Sustainability – planning water resources
• Intergovernmental cooperation commitment



Oro Valley – Opportunities

• Economic Development – leverage high tech cluster, health,
 tourism & hospitality, regional partnerships, BRE start-ups
• Slower residential growth rate 

• Ensure housing choices -  housing study completion in 2023
• Sales tax dependency – vacancies, infill development

• sales leakage to other areas
• Annexations of potential commercial areas 



Oro Valley – Opportunities
•  Transportation – support mobility, 
     workforce, sales tax generation 
•  Community Connectivity - parks, recreation, trails,        
     sense of place, and historic preservation
•  Sustainability – water supply, reuse and education 
•  CIP - infrastructure, facilities, drainage, financial
    planning, impact fees



Oro Valley – Service Improvements

•Balanced Score Card 
•Operational performance measurements 
   for customer service and business efficiency
•Public understanding of our work to serve citizens



Oro Valley – Service Improvements 



Oro Valley – Service Improvements 

• Grant of $1,000,000 from the Arizona State Parks Land, Water, Conservation Fund program.

• Largest parks grant received to date. 



Oro Valley – Capital Improvements 

• Naranja Park    
• Community Center Parking Lot
• Golf course irrigation replacement
• LaCanada and Naranja multiuse paths 



Oro Valley – Water Planning  

• Water consumption continues 
on downward trend. 

• Rate setting rewards lower 
consumption.

• Conservation contributes to 
this continued trend. 



Oro Valley – Water Planning  
• NWRRDS Reservoir & Booster Station
• Better distribution of our current 

Central Arizona Project (CAP) water 
into higher elevation pressure zones.

• Receive additional CAP water supplies 
when  completed in November of 
2024. 

• Reduce Town’s dependence on 
groundwater as well as provide system 
redundancy improving system 
reliability. 



Oro Valley – Strategic Plan 2023-2025



Oro Valley – Strategic Plan 2023-2025



Oro Valley – Community Partnerships

•Vistoso Trails Nature Preserve
•Arizona Heroes Memorial
•50th Anniversary 2024 
•General Plan 2026



Oro Valley – How to Get Involved
•Find your passion
•Prepare yourself
•Serve and lift-up others

“Be an ideal citizen”      “Earn this”



Thank you! 
Jeff Wilkins, MPA

This Photo by Unknown author is licensed under CC BY-SA-NC.

https://www.flickr.com/photos/131218604@N04/32190152131
https://creativecommons.org/licenses/by-nc-sa/3.0/
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