
SCW Zymurgy Club Board Meeting Minutes
July 1, 2015

Approved August 8, 2015
SCW Zymurgy Club Room at R.H. Johnson Campus

Board Members Present:
Randy Pace
Bob Murray
Patti Van Meter
Gerry Connor

Others Present:
7 other members also were present.

Meeting Called to Order:
A  quorum  being  present,  Randy  Pace,  president,  called  the  meeting  to  order  at  1:00  p.m,  and
presided.

Secretary's Report:
Gerry Connor, secretary presented the draft minutes of the June 3, 2015 board meeting.

Gerry Connor moved:

RESOLVED: That the minutes of the June 3, 2015 meeting of the board of
directors as presented be, and they are hereby approved.

The  motion  was  seconded.  Following  discussion,  the  board  approved  the  motion  by  unanimous
consent.

Treasurer's Report:
Patti Van Meter, treasurer, presented the treasurer's report. A copy of the report is attached to these
minutes as Exhibit 1.

Ms Van Meter moved:

RESOLVED:  That the treasurer's report as presented be, and it hereby is
approved.

The  motion  was  seconded.  Following  discussion,  the  board  approved  the  motion  by  unanimous
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consent.

Membership Committee Report:
Pat Rodzak, the committee's chair, presented the committee's report. She reported that the Club now
has 247 members.

Events Committee Report:
Carol Pace presented the committee's report. She described the upcoming White Out event scheduled
for August 1.

Jody  Yeomans  stated  that  there  is  increasing  musician  interest  in  the  Live  Tuzday  events.  As  its
popularity grows he expects to schedule more events.

Marketing Committee Report:
Bob Murray presented the committee's report. He said that Maryalyce Skree is willing to be the Club's
publicist.

Randy Pace noted that the Club has several similar but different versions of its mission statement and
overview. He asked the marketing committee to develop and use a single version.

Randy also pointed out how the RCSCW online calendar currently shows the Club's activities. He asked
the marketing committee to sharpen our entries on the calendar to better assist both Club members
and other interested residents..

Education Committee Report:
Randy Pace presented the committee's report. He noted that a wine class is scheduled.

Property Committee Report:
Randy Pace presented the committee's report. He stated that he had gotten rid of the broken floor
freezer, after confirming that the cost of repair would exceed the cost of a new floor freezer.

Unfinished Business:

→ Bylaws:  Gerry  Connor  stated that  the board  and the membership at  their  respective  June
meetings discussed the possibility of changing the requirements for approving Club expenditures. At
the  membership  meeting  the  board  invited  members  to  submit  any  additional  comments  and
suggestions prior to the board's September 2 meeting.
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Randy Pace said that he would send out two reminder email to members – the first in July and
the second in August.

→ Survey: Randy Pace reported on the membership survey on the Club's web site. He stated that
73 members had filled out the survey as of July 1, 2 015 . A break out of the responses is attached as
Exhibit 2.

Randy said that final results of the survey will be posted on the Club's web site.

New Business:

→ Budget: Randy Pace stated that he wanted to begin the development of a Club budget for
2016. A discussion ensured. Key points were:

 1. Randy Pace will invite the officers and committee chairs to participate in development of the
budget.

 2. The budget process has several steps:
 a) Development of a draft budget under the president's and treasurer's guidance.
 b) Presentation to and tentative approval by the board.
 c) Presentation to the membership for comments and suggestions.
 d) Adoption by the board.

 3. The budget as adopted is only a working plan for the Club. Actual expenditures still must be
approved as stated in the bylaws.

→ Wine Making: Walt Jefferson and Carmine Cervi will make wine “from scratch” at the Club.
That is, they will start from grape juice rather than from a prepared kit. They agreed to make it at the
Club room rather than at their homes, so Club members can attend and observe. They will not hold a
formal class, and there is no charge to members to observe. Because of the nature of the activity,
Walt  and  Carmine  will  have  exclusive  use  of  the  Club's  facilities  for  three  days:  from  Sunday
September 13 through Tuesday September 15.

→ Donation to TAAG: Randy Pace stated that TORCH Alumni Action Group (TAAG) is holding a
fund raiser raffle on September 21. He said that the Club was asked to donate a gift basket to the
raffle. A discussion ensure. 

→ Bob Murray reported that the Club is now able to accept payment for events through the Club
web site.
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The meeting was adjourned by general consent at 2:32 p.m.

Minutes prepared by Gerry Connor, secretary.

Gerald Connor, Secretary Approved: August 8, 2015 GC
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EXHIBIT 1
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EXHIBIT 2
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