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SERVE TO CHANGE LIVES

The Hands of Rotary - District 5650 Conference 2022
All Times and Activities Subject to Change

Thursday, July 7, 2022

Full Fledge Brewery — 40 Arena Way Suite 2, Council Bluffs, IA 51501
1:00 — 4:00 PM - Professional Development: Leading In This New Era

Designed with young leaders in mind, this session will feature consultants and coaches that are
thought leaders in organizational culture and leadership. FREE!

5:15 - ??? PM - Fun, relaxation, beer and wine tasting, Rotary band, and jam session. While we will have
our own space for food and beverage, the music and fun will be open to the public. Great member
recruiting grounds. Band starts at 7:00 PM.

Friday, July 8, 2022

Hoff Family Arts & Culture Center — 1001 S 6 St, Council Bluffs, IA 51501

7:15 AM Registration Opens

7:15 AM Breakfast Buffet

8:30 AM Welcome, District Governor Carol Horner

8:45 AM Focus: Serving to Change Lives—around the globe, in our communities, and in ourselves

e Ukraine: the story of serving to change lives Globally
e Changing lives through Service, what our members really want to do in our
Communities

e How we build belonging to change our lives - Facilitated by the DEI Committee
11:45 PM Luncheon Buffet and networking

12:45 PM Life Celebration
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1:15 PM Focus: Membership

e District Fellowships

e Understanding and using corporate memberships — Facilitated by Lincoln 14

e Recruiting new members through mega guest days- Facilitated by Omaha West
e Club Transformation - Facilitated by PRID Stephanie Urchick and PDG Tom Gump

4:00 - 5:30 PM Cocktails and Hors d’oeuvres in the Hoff Center Gallery

Saturday, July 9, 2022

6:00 — 8:45 AM Service Project at New Visions Homeless Services (1435 N 15t Street, CB)
Hot Meals will be preparing breakfast for the homeless and conference participants.
Volunteers will be needed for 4 jobs:

6 AM — 7:30 to assist with food prep

7:30 — 7:40 to transport food to Hoff Center
7:30 — 8:45 to serve at New Visions

7:40 — 8:15 to serve at the Hoff Center

Conference — Hoff Family Arts & Culture Center — 1001 S 6 St, Council Bluffs, IA 51501

7:45 — 8:45  Breakfast Buffet
9:00 —11:30 Focus: Youth Service

e Youth Exchange is Back! Facilitated by Rob Rauner and the RYE team
e The Power of RYLA - Facilitated by Kathy Rieger
e Engaging our Alumni - Facilitated by Tom Cardwell

e Meet Our Global Scholars
11:45-1:15 Lunch (Food Trucks) Mexican, Italian, BBQ

1:15-3:15 Focus: Club development

Being a Vibrant Club - Facilitated by Gretchen Bren and Mike Wortman

You do not want to miss this. Tons of brainstorming and idea exchange.

5:30 PM Cocktails (cash bar)
6:00 PM Dinner
7:15 PM Program, Awards, Changing of the Guard
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