Global Nurses & Midwives Rotary Club Initial six month club health check in

Q1 Currently, two meetings are held each month. Would you suggest changes to the number of

meetings per month

Answered: 14  Skipped: 0

Yes

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 35.71%

No 64.29%

TOTAL

# PLEASE ADD YOUR REASONS AND OTHER SUGGESTIONS

1 one per month

2 | find 2 meetings a month hard to attend with other commitments

3 It means | can attend at least one meeting

4 | think 2 meetings is great. Personally, | am unable to attend the AM meetings due to school runs but understand that is not
for all and happy to attend the evening and education sessions.

5 Monthly meetings will suffice. This will allow members who have other commitments time to be more fully engage.

6 Every three weeks may be better.

7 They are adequate as they focus on the progress of the chapter and update from various experts on professional and
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14

DATE

6/14/2021 3:13 PM
6/11/2021 11:27 AM
6/7/2021 10:51 PM
6/7/2021 9:00 PM

6/4/2021 7:14 AM
6/4/2021 2:57 AM
6/3/2021 11:16 PM
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developmental issues.

Once a month would be better. Very little is happening at the moment to report on or discuss.
Two meetings per month meets my time commitments

Two meetings is just right and enough to promote effective interactions among members

Happy with two meetings as long as meeting business is discussed rather than education. Happy for education to be
delivered at a separate time. Presenters should be limited to 15minutes then thanked and leave so club stuff can be
discussed.
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6/3/2021 7:28 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
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Q2 Currently meetings are held on the 2nd Tuesday of the month (evening meeting) and forth
Tuesday of the month (morning meeting). Should we continue to offer a morning and an evening
meeting?

Answered: 14  Skipped: 0

Yes

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 71.43% 10
No 28.57% 4
TOTAL 14
# PLEASE ADD YOUR REASONS AND OTHER SUGGESTIONS DATE
1 If they meetings are reduced to once a month then alternate between a morning then evening the following month 6/11/2021 11:27 AM
2 The evening meeting works well for those who can't attend the morning meeting 6/7/2021 10:51 PM
3 I think the diversity of time helps everyone, particularly as we are global :) 6/7/2021 9:00 PM
4 Maybe on a weekend morning or evening (depending on member’s time zone) once a month. | like attending the meeting but ~ 6/4/2021 12:59 PM
cannot do this on a morning due to work commitments.
5 Not sure. The early morning meetings are a challenge as too early but appreciate the need for global access. 6/4/2021 7:14 AM
6 To balance geographical differences in terms of time. 6/3/2021 11:16 PM
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We need to be able connect to members in different timezones as we do offering the video for those unable to join in will
assist the members stay in touch
| think on per month - either morning or evening, dependent on members majority preference
Mainly because it allows overseas members to attend from different time zones.
Equal opportunity for all members participation

Numbers at the morning meetings are small and people have to leave on time. As the club grows we may need to look at
alternate days and times depending on members time zone.
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6/3/2021 9:10 PM

6/3/2021 7:28 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
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Q3 Our meetings include a guest speaker who has been allocated 30 minutes to present includes

Q & A time. This can impact the amount of time for members to discuss “club matters” such as

projects for our planned one hour meetings.

Answered: 14  Skipped: 0

Shorter tim
for guest..

One meeting a
month has no...

Increase time
of meetings ...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES

Continue as is

Shorter time for guest presenters (15-20mins including Q & A) to allow time for more member discussion on club matters
One meeting a month has no presenter just club business

Increase time of meetings to 90 mins duration - allow 30mins for presenters and one hour for club business

TOTAL

# PLEASE ADD YOUR REASONS AND OTHER SUGGESTIONS DATE
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RESPONSES
28.57%

28.57%

35.71%

7.14%

14
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keep to an hour please 6/14/2021 3:13 PM
Alternate between morning and evening meeting 6/7/2021 10:51 PM
For this question my second preference would be to have a meeting once a month with no presenters, just club business. 6/4/2021 12:59 PM
Club business should be open for discussion and sharing to allow participation of members. 6/3/2021 11:16 PM
See the benefit of guest speakers 6/3/2021 7:28 PM
Be great to hear more from members at each meeting 6/3/2021 4:37 PM
The guest speakers bring in vast experiences for new members to learn 6/3/2021 3:17 PM
and the other meeting the presenter is limited to 15 minutes 6/3/2021 3:05 PM
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Q4 List three things you enjoy most about being a member of this club.

ANSWER CHOICES

1.

2.
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1.

the presenter

Networking

The people

The POSITIVE atmosphere

Presentations

| like that all of us are quiet diverse culturally.
Speaker events

Importance of things we discuss

Shared values

Collegiality

The other members

Club based for our professions

Friendship among members

Being part of a global group of nurses and midwives
2.

projects

Opportunity to give back

The passion

Answered: 14

7/16

Skipped: 0

RESPONSES

100.00%

100.00%

100.00%

14

14

14

DATE

6/14/2021 3:13 PM
6/11/2021 11:27 AM
6/7/2021 10:51 PM
6/7/2021 9:00 PM
6/7/2021 8:57 AM
6/4/2021 12:59 PM
6/4/2021 7:14 AM
6/4/2021 2:57 AM
6/3/2021 11:16 PM
6/3/2021 9:10 PM
6/3/2021 7:28 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
DATE

6/14/2021 3:13 PM

6/11/2021 11:27 AM
6/7/2021 10:51 PM
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The ability to learn from others - such a great diversity of nursing representation
camaraderie

There is a leadership team that is open minded and accepting of all ideas that are pitched.
Sharing of ideas

Comradery

Opportunity to have country specific projects and linking with the Rotary International (mother body)
Share diverse opportunities

The networking

networking with colleagues globally

Sharing of experiences

Sharing information and finding out all the great stuff happening in the world

3.

networking

Educational

Being part is something bigger

Networking and meeting like-minded colleagues from around the globe

team goals

I hope that we don't only look for members who are in high positions which does not give individuals the time to focus on

GNMRC club meetings and project involvement.
Meeting new people

Being active in matters that mean so much to all of us
Giving back to the community

Speakers

The potential to do great things as a club together
enthusiasm and motivation of members

Diversity of people

The potential for our group to make a difference in the world with the projects we support
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6/7/2021 9:00 PM
6/7/2021 8:57 AM
6/4/2021 12:59 PM
6/4/2021 7:14 AM
6/4/2021 2:57 AM
6/3/2021 11:16 PM
6/3/2021 9:10 PM
6/3/2021 7:28 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
DATE

6/14/2021 3:13 PM
6/11/2021 11:27 AM
6/7/2021 10:51 PM
6/7/2021 9:00 PM
6/7/2021 8:57 AM
6/4/2021 12:59 PM

6/4/2021 7:14 AM
6/4/2021 2:57 AM
6/3/2021 11:16 PM
6/3/2021 9:10 PM
6/3/2021 7:28 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
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Q5 List three ideas you have for the sustainability and progression of this club for the next three

years and beyond.

Answered: 13  Skipped: 1

ANSWER CHOICES RESPONSES

1. 100.00%

2 100.00%

3. 69.23%

# 1.

1 leadership team

2 Not grow too big too soon

3 Promote club at conferences

4 Increasing our membership through publicity and word of mouth from members!

5 each member invite a new member twice a yr

6 Idea - GNMRC have a member or two in all of the continents in the world. We can have an initiative for members to reach
out and recruit [

7 Targeted projects

8 Fund raising

9 Match members to a member in another country

10 Grow in size

11 Strong mentorship program / team to assist new members

12 Focus on relevant and contemporary issues

13 Keep people engaged by feeding back what is happening with the projects

# 2.

1 continue presenter

2 Keep it focused
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13

13

DATE

6/14/2021 3:13 PM
6/11/2021 11:27 AM
6/7/2021 10:51 PM
6/7/2021 9:00 PM
6/7/2021 8:57 AM
6/4/2021 12:59 PM

6/4/2021 7:14 AM
6/3/2021 11:16 PM
6/3/2021 9:10 PM
6/3/2021 7:28 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
DATE

6/14/2021 3:13 PM
6/11/2021 11:27 AM
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Promote on Social media
Building our activity as we grow
fund raising activities

Sustainability we can have a buddy system — once a member laggs behind or has not attended a meeting for a while, the
buddy can

Survey of relevant skills of each member

Developing a wide range of projects to also generate funds for community projects and nurses and midwives.
Continue having special guests from organisations outside rotary ie n& m boards etc

Commence projects

keep building our membership number

Visionary leadership like the current one

Try to include projects that can be undertaken no matter where in the world you live

3.

Encouraging our education and community support opportunities
events / meetings added to personal calendars for 12 months

Progression — Have members who are expertise in their field to do short 10 to 15 minute presentations which can increase
their enthusiasm as well as guest speakers

Form special interest groups for each region

Reaching out to other Philanthropists to adopt and fund long term projects
Face to face where possible

partnerships with other Rotary Clubs and organisations

Seeking funds for more projectsO

Provide opportunities for members to meet all over the world (understand this is post covid) - an online cooking
demonstration, wine tasting, or this is my neighbourhood video walk around would also be interesting
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6/7/2021 10:51 PM
6/7/2021 9:00 PM
6/7/2021 8:57 AM
6/4/2021 12:59 PM

6/4/2021 7:14 AM
6/3/2021 11:16 PM
6/3/2021 9:10 PM
6/3/2021 7:28 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
DATE

6/7/2021 9:00 PM

6/7/2021 8:57 AM
6/4/2021 12:59 PM

6/4/2021 7:14 AM
6/3/2021 11:16 PM
6/3/2021 9:10 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
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Q6 Identify below club roles that you would be interested in.

Answered: 10  Skipped: 4

President

Secretary

Treasurer-
Rotar
Foundatio

Grants

Public-

Relations

Membership
Projects

Education

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES RESPONSES
President 0.00%
Secretary 0.00%
Treasurer 10.00%
Rotary Foundation 10.00%
Grants 10.00%
Public Relations 10.00%
Membership 40.00%
Projects 70.00%
Education 50.00%

Total Respondents: 10
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Q7 In what ways can the leadership team assist you to prepare for role/s you are interested in.

Please add your suggestions

Answered: 9  Skipped: 5

RESPONSES
N/A
Happy to shadow or support roles to "learn the ropes"

I would like to be buddied with the current Project Role Leader or team member of 'Projects’ to identify whether this is a role
| would really like or does it just seems appealing.

How to identify and engage sponsors to support projects financially.
Mentoring

Mentoring

Mentorship from members who have already had experience in the roles
Mentorship

we are a young club - as positions are established these people can mentor others. Keep it simple.
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DATE

6/11/2021 11:27 AM
6/7/2021 9:00 PM
6/4/2021 12:59 PM

6/4/2021 7:14 AM
6/3/2021 11:16 PM
6/3/2021 9:10 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
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Q8 Thinking about the 7 Areas of focus for Rotary International (i.e. Maternal and Child Health,
Basic Education and Literature, Peacebuilding and Conflict Resolution, Disease Prevention and
Treatment, Water, Sanitation & Health, Community Economic Development, Supporting the
Environment) what 3 goals would you like our club to focus on for the next three years?

ANSWER CHOICES

1.

2.

3.

# 1.

1 Disease prevention & Treatment

2 Maternal and child health

3 Disease prevention and treatment

4 peacebuilding and conflict resolution

5 Disease Prevention and Treatment & Sanitation & Health
6 Disease prevention and treatment

7 Basic Education and Literature

8 Promotion of maternal and child health
9 Health literacy

10 Maternal and Child health

11 Supporting the environment

12 Maternal and child health

13 Water, Sanitation & Health

# 2.

1 Maternal & child health

Answered: 13 Skipped: 1

RESPONSES

100.00%
100.00%

100.00%
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DATE

6/11/2021 11:27 AM
6/7/2021 10:51 PM
6/7/2021 9:00 PM
6/7/2021 8:57 AM
6/4/2021 12:59 PM
6/4/2021 7:14 AM
6/4/2021 2:57 AM
6/3/2021 11:16 PM
6/3/2021 9:10 PM
6/3/2021 7:28 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
DATE

6/11/2021 11:27 AM



o N o o b~ W DN

10
11
12
13

© 00 N o g A W N P

e =
w N B O

Global Nurses & Midwives Rotary Club Initial six month club health check in

Basic education and literature
Maternal and Child Health
supporting the environment
Maternal and Child Health

Water sanitation and health
Disease Prevention and Treatment

Psychsocial support for nurses and midwives in the era of COVID-19 and preparedness for other disasters beyond COVID-
19e

Supporting rebuilding health services

Education and literature

Peacebuilding & Conflict Resolution

Disease prevention and treatment

Maternal and Child Health

3

Basic Education & literature

Disease prevention and Treatment

Basic education and literature

sanitation and health

Disease Prevention and Treatment & Sanitation & Health
Environment

Sanitation & Health

Water,Sanitation and Health -provide access to water in marginalized or dry communities
Supporting immunisation uptake on impoverished countries
Disease prevention and Treatment

Disease prevention & treatment

Community economic development

Disease Prevention and Treatment
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6/7/2021 10:51 PM
6/7/2021 9:00 PM
6/7/2021 8:57 AM
6/4/2021 12:59 PM
6/4/2021 7:14 AM
6/4/2021 2:57 AM
6/3/2021 11:16 PM

6/3/2021 9:10 PM
6/3/2021 7:28 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM
DATE

6/11/2021 11:27 AM
6/7/2021 10:51 PM
6/7/2021 9:00 PM
6/7/2021 8:57 AM
6/4/2021 12:59 PM
6/4/2021 7:14 AM
6/4/2021 2:57 AM
6/3/2021 11:16 PM
6/3/2021 9:10 PM
6/3/2021 7:28 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
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Q9 Please add below any further comments you would like to make to assist the club progress

forward:

Answered: 7  Skipped: 7

RESPONSES

We are only in our infancy and already | believe we are making a difference. The conversations we have each month are
positive and inclusive of all nursing streams, levels and cultures... a magnificent opportunity for any nurse wishing to
contribute to the health of society in any shape or form :)

I am really enjoying being part of the GNMRC and working alongside a great leadership team and also getting to know and
inducting new members. :) :) :)

None other than encourage members to live to our 4 way test -our values.
Encourage the member get a member promotion

Nothing more to add at this point

Nothing to add all is good currently

We are only a baby club in years but we have huge plans and I'm excited for where we will find ourselves in the future.
Thanks
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DATE
6/7/2021 9:00 PM

6/4/2021 12:59 PM

6/3/2021 11:16 PM
6/3/2021 9:10 PM
6/3/2021 4:37 PM
6/3/2021 3:17 PM
6/3/2021 3:05 PM



